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Time for challenge

� Complex business, due to industry 
specific requirements (CAA)

� Cost pressure forces MRO companies 
to optimize their processes 

� Process optimization with a proven
MRO IT system

� Companies sometimes do not consider 
this as a chance
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Grown processes with a fragmented IT 

� Not optimal processes

� Multiple data entry

� Data not available

� Many IT systems and tools

� Many interfaces

Processes and IT landscape in the past

M A T -D o

J A N E 'S

L U N D K V IS T

CR A S

P R O C -D

F S -F E V O

T A G -E R :

M A S

S D

S A P A S

M M D V S /B Z V P M H R C O F I

E M C S

E L D O R

B O L D

A T IS /A T

E P L IS E O C S

T T B
Z F E 2A B A D

S DV 2

L L K

M O S E S

W IS /A E
W IS P V

W D - 
DA T E N- 
P O O L

R /3  B U K 0 1F IN E
B D E

S P E C2 0 0 0

M V A

M H S

DIA NA

G IS

G A R

A M V F L R

U T A

G R A 3 E O S

E C S

B C S M S -U N IX

O S H

L ZK

CO RIS

CO DA T 2

DIV A

G A T E

B E A T E

RA U P E

E V A

F S T

L S T 3

P P M S

G IP P S

M L V

RE B E C A

A CA S

M O B ID A T

M D E

L V R

L o V e 9 6

L O G O T E CH

T M -K E N NZ .

FE H L T E IL V .

V E N D O R -M O

C L O U M F R

CA S

S A M

R E U T E RS

B R A CK E T S

D IS K -M A N A G :  

D IE N S T F R A . 

W F S

P O P E

M a t.B e g l .D o k 

M L R

S E RV .CE N T

E V E N T -D A T .

W O R M A b la g e sy st . 

A R C-R e p o rt 

C C L

C -C C L

S T K

F L K

V e rt r.W G

E F A

T R A C E R

S E S

CIM P A C T

E IS F R A

C M T

F F(W G )

S T O R M  

D A S /F R A  

W F I

R O D



MRO Europe, MAD, Sept 25th 2008
Chart 3
15 September, 2008

Best Practice Approach

Opportunity for a best practice approach

� IT support is required

� IT is not the core business

� Implementing pre defined processes 

� Utilize the business experience of the provider

� This is the approach of “best of breed systems”

� Newly available for an ERP based system
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Approach is valid for many of the MRO providers
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Lean and the ´best practice approach´

Benefits

Process
improvements

Reduced IT 
cost

Reduced
project cost

Lean is:

� Avoiding unnecessary process 
steps

� Organization that is oriented at 
added value

� Valid for all processes of a 
company (production, 
administration and projects).
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Challenges in this approach

� IT alone does not achieve this

� Change Management required

� Define clear goals and stick to them

� Provider with business Know-how
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Thank you for your attention


